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SESSION FOUR | THE CULTURE COURSE

®



In Session 3 we introduced the CQ® Model of the Cultural Intelligence Center, 

defined CQ, and looked at the first two capabilities of CQ Drive and CQ 

Knowledge. This session we will look at the remaining capabilities of CQ 

Strategy and CQ Action. 
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Watch Video 4.1 "CQ© Strategy"

CQ Strategy
CQ Strategy - Appreciate that there are reasons for a cultural operating the way 

it does. 

Question: Are you willing to have the conversations to find out not only the 

“what” of the culture but the “why”?

CQ Strategy is defined as “your awareness and ability to plan for multicultural 

interactions” (Certification Manual, p. 20). Ironically, the definition of this capability 

has a cultural component because by definition there is some planning and 

strategy involved. For some highly relational cultures, the idea of planning to have 

a conversation would seem strange. However, people from that culture may be 

great at having conversations that would bring out much of the same information. 

For task-oriented cultures, planning for a conversation is very important. 

https://vimeo.com/485600556


The point with CQ Strategy is that once we have, what Dr. Livermore refers to as a 

“sophisticated stereotype” of a culture, we then need to plan and have 

conversations that either support or deny the reality of the information we have 

previously received.  We can define a “sophisticated stereotype” as cultural norms 

for a group of people that have been defined and understood.  This is contrasted to 

negative stereotypes, that are observations of cultures that do not take into account 

the “why?” that it occurs.

For example, “all ‘Americans’ are cold and unfeeling” is a negative stereotype of 

people from the individualistic, task-oriented U.S., normally spoken by people from 

collectivistic, relational cultures found in Latin America, Africa and Asia. Are some 

“Americans” cold and unfeeling? Of course, there are some “Americans” like that! 

However, but many are not. But we see the impact of culture in that 

someone in the U.S. would not define a person as “cold and 

unfeeling” with the same criteria as someone from a relational 

culture! 

Individualistic and task-oriented are sophisticated stereotypes of Anglo-Americans 

(not necessarily African Americans or Hispanic Americans). “All Americans are cold 

and unfeeling” is a negative stereotype.  Anyone who has had multiple 

conversations at a deeper level can understand this. The same principle is true in 

each culture! 
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But even sophisticated stereotypes may not always true for 

the area or region where you are living or from where a 

person came. CQ Strategy occurs when you take the 

knowledge you have learned about the culture, and based on 

that information, have conversations with people of that 

culture to gain their understanding of what they do and why 

they do it. It is only when you begin to have those 

conversations that you really may begin to understand 

and appreciate the culture of the other person. It’s no 

longer what you know or what you think, but what you 

understand from these interactions with cultural “insiders.”  

CQ Strategy is when we think through what we think we 

know and plan conversations in order to more deeply 

understand and appreciate the “why” and values of the 

culture.” The challenge of course, is that sometimes the 

people with whom we have the conversations may be limited 

in their exposure to other cultures, be ethnocentric, and not 

understand the “why?” either! They may be unable or 

unwilling to readily discuss their own culture, depending on 

the relationship you have with them. Plan to have 

conversations with many people about some things. The 

deeper you enter into the culture, the deeper the 

conversations you should have. 
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ACTIVITY
1. Look at the picture below. In the first column, only write down what you observe. 

How many people are there? Where are they? How are they sitting or standing? In 

the second column, think about the “why?” questions from your observations. What 

relationship do they have? What explains what’s going on? Write these down before 

going to the next question.

Observations:

_____________________________

_____________________________

_____________________________

Interpretations:

_____________________________

_____________________________

_____________________________

Do you see any interpretations in your observations? You probably do because 

this shows how quickly we form judgements based on what we observe! 

(Example: Observation #1: there is a group of people outside on a clear day 

having fun. Observation #2: There are people outside in Africa celebrating a 

wedding. Do you see the difference? I am interpreting in #2 that due to their 

dress and the dirt road that they are in Africa and that the man and woman are 

the bride and groom. But I can’t know that from the picture.)
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ACTIVITY
2. Write down what challenges you most when relating to people of other 

cultures at work, school, or in the neighborhood. Based on these challenges, 

write down a list of “If/Then” scenarios and develop culturally intelligent 

responses.  For example, if someone always arrives late, what do you do? Or, if 

a leader or manager makes a racist comment, what do I do?

Then, the next time you have a meeting with someone of a different cultural 

background, make a plan for writing down or remembering things that were said 

and done that are different from when you meet with someone of your culture. 

Challenges:

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

"If/Then" Scenarios:

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________



CQ Action
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CQ Action – Adapt your behavior to the culture when needed. 

Question: “If I understand what is done and why the people do it, will I 

adapt my behavior accordingly?” 

Watch Video 4.2 "CQ© Action"

CQ Action is defined as “the degree to which one can appropriately change 

verbal and nonverbal actions by drawing upon a repertoire of behaviors and 

skills” (CQ Manual, p. 29). It is assumed if a person has motivation, some 

knowledge, and has begun to understand not only what is done but why it is 

done, that the person’s behavior will adapt. But remember this is a process. 

Culturally intelligent people still get it wrong.  It is impossible to understand the 

incredible depths of a culture and even more multiple cultures. But we can 

become comfortable interacting in multiple cultures. It can at times be 

uncomfortable and frustrating. Our attitude towards learning a new culture is a big 

deal.  Remember to laugh at yourself! Sometimes our deepest understanding 

results from mistakes and the conversations that follow the mistakes. Cultural 

intelligence is a process that is a life-long pursuit, so the adventure as much as 

possible. 
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https://vimeo.com/485605434


Taking action and adapting to a culture can feel strange and inappropriate. For 

example, if you know in India that it is normal to be invited into the house for 

tea when you visit someone (really anyone!), you should accept the invitation 

and drink the tea. When they come to your home, you also offer them tea.  

That is acceptable, hospitable behavior. To refuse the offer for tea without good 

reason, or to not offer them tea when they came to your house, would be 

considered rude and inhospitable.  As an American, I may feel like I am 

inconveniencing the person to make me tea. Or, I may be in a hurry with all the 

things I “must do” that day. Understanding Indian culture gives me the ability to 

choose to be rude or hospitable, and I must learn to accept the gesture if I am 

to adapt well to Indian culture. I vividly remember the time we were invited to a 

home for dinner for the first time. The husband sat at the table and watched 

our family eat while the wife stayed in the kitchen. Neither of them ate with us, 

and explained it was our first visit and next time they would eat with us. That 

was very uncomfortable for us, but we learned about hospitality as seen from 

that particular culture.

Another question to consider is this: “What actions do I need to change and 

what actions would seem out of place to change. The culturally intelligent 

person also realizes that as a person from another country and culture, people 

tend to be more understanding.  It takes time to define where the line is 

between expectations for you to adapt and where you are not expected to 

adapt as a foreigner. Businesspeople on one to two-week trips will not have 

the expectation on them that a person who has lived and worked among them 

for years. 
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To illustrate this, years ago our family was invited to a Hindu 

festival by our language teacher. She realized this was a cultural 

experience for us and as at the festival she explained everything 

to us in great detail. It was very informative and gracious thing 

for her to do. Before we went, we told her that we appreciated 

the invitation and wanted to go, but that being Christian we could 

not worship the Hindu goddess due to our beliefs. She was 

again gracious in understanding, only asking that we not show 

disrespect to the god or the people, which we were more than 

glad to do.  It was a great learning experience for us that helped 

us to understand more about Hinduism and the Hindu belief 

system, and no one was offended.
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ACTIVITY
3. Greetings 

Greetings and how to deal with invitations are very important. In some cultures, you 

greet people with a kiss, even those of the opposite gender. In others you would not 

touch the person nor look at them. 

Have conversations with 3 people of other cultures and ask them to share how 

they greet someone in their culture. Then, greet them the way that they would 

normally greet in their culture. OR, you can look up on the internet 5 different ways 

that people greet each other in other cultures of people you know.

The next time you see them tell them you looked it up and ask if 1) what you read is 

true; and 2) for them to greet you like they would someone from their culture. 3) 

would they prefer to greet you that way in the future?

4. Invitations

We will look later at direct and indirect cultures. For now, ask someone you know 

of a different cultural background the following question: “If someone invites 

you to their home for dinner in your culture, but you truly have a conflict and 

cannot accept, what is the culturally appropriate way to communicate with 

them that you will not be able to make it?"

How is this different from your culture? Ask if you can practice with them not 

accepting an invitation in their culture.
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As a brief review, let’s summarize the four capabilities of the CQ Model:

CQ Drive  Acknowledge if you are motivated or not.

CQ Knowledge Accept that cultures are different and learn all you can!

CQ Strategy Appreciate the other culture through planned conversations

CQ Action      Adapt your behavior as needed to relate well with people.
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Because each learner is unique and differs in each CQ area, we recommend that 

you take the CQ Assessment to understand your own personal capabilities. To take 

the CQ Pro Assessment or the Cultural Values Profile from the Cultural Intelligence 

Center, please contact us at info@conexiontraining.org for details or go to our 

website. 

mailto:info@conexiontraining.org


The internet is full of information on culture. As you research, please remember that 

everything on the internet is not always accurate. Please check the validity of the 

source, be careful in quoting things without verification, and always give credit. 

Secondly, remember as previously stated that even reliable data may not always be 

true in the local area where you are working or visiting. Knowledge may help us to 

form an idea of cultural norms for a culture, but we still need a plan with our CQ® 

Strategy to plan conversations that verify the accuracy of that information among 

that group of people.

Geert Hofstede, the sociologist/anthropologist who was a pioneer of culture in the 

workplace, has a website (https://geerthofstede.com) that is very useful for learning 

about the 6-D Model of National Culture. You can find under the “Culture” tab an 

overview of his 6 Dimensions and his definition of culture. Under “Research and 

VSM” tab, you can download the Dimension Data Matrix. The Dimension Data 

Matrix shares their research of over 75 countries as they relate to the 6 Dimensions 

of Culture defined by Dr. Hofstede. You find there 10-minute videos by Dr. Hofstede 

explaining each of the 6 Dimensions. It should be noted that the extensive research 

done does not distinguish different ethnicities within that country and will also 

emphasize surveys done at a business organizational level. 
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Other Tools

https://geerthofstede.com)


Table 1

Cultural Values and Dimensions Comparison
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Watch Video 4.3 "Geert Hofstede: Tool #2"

Cultural Intelligence Cultural Values Hofstede's 6 Dimensions of Culture
1. Individualism and Collectivism Individualism
2. Power Distance Power Distance
3. Uncertainty Avoidance Uncertainty Avoidance
4. Cooperative and Competitive Masculinity and Femininity
5. Time Orientation Long-Term and Short-Term Orientation
6. Direct and Indirect* Indulgence*
7. Being and Doing *
8. Particularist and Universalist*
9. Expressiveness*
10. Social Norms: Tight and Loose*

https://vimeo.com/485609765
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Another website licensed by Hofstede, though not his, is https://hofstede-

insights.com. This site uses the 6 Dimensions of Hofstede, although the research 

and results were done independently of Hofstede. This tool does enable you to 

compare 4 countries at a time, and if you can read more detail about each 

country in the comparison by clicking on the “Read More About Chosen 

Countries” tab. If English is not your preferred language, there might be other 

websites that explore Hofstede’s work in your language. Additionally, if you use 

Google Chrome as your browser, you can Google Translate the pages and 

results into many languages. Again, caution should be taken that these are 

results of national cultures and may not be accurate with other subcultures and in 

certain regions. But it is information from which you can plan to have 

conversations. Below is a snapshot of a comparison between Argentina, Brazil, 

Guatemala and Mexico. You can readily see that all Latin America cultures are 

not the same.

https://hofstede-insights.com
https://hofstede-insights.com
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ACTIVITY
Using Hofstede’s Country Insights Page, select your country and another country 

of interest. Then read the information on each of the countries and answer the 

following:

1. What would you agree with and disagree with that is said about your country’s 

culture? ________________________________________________________

2. List 3 differences you note between your culture and the other country culture 

you chose.

________________________________________________________________

________________________________________________________________

________________________________________________________________

___

3. List 3 questions you would like to ask people from the other culture to confirm 

that what you read is true or if it isn’t true.

________________________________________________________________

________________________________________________________________

________________________________________________________________
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