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In the next two sessions we want to introduce you to the Cultural Intelligence, or 

CQ® (used with permission) model. In this session we will introduce to you what 

CQ is and the first two capabilities. In the next session we will explain the last 

two capabilities of the CQ model and give you a couple of other tools for you to 

use.  Dr. David Livermore is the President and co-founder of the Cultural 

Intelligence Center and author of several books related to Cultural Intelligence. 

This course will predominantly use the CQ model as explained below. Per the 

Cultural Intelligence Center website, “Cultural Intelligence, or CQ ®, is a globally 

recognized way of assessing and improving effectiveness in culturally diverse 

situations. It’s rooted in rigorous, academic research conducted across more 

than 100 countries” (Livermore, 2020, p. About CQ) (https://culturalq.com/about-

cultural-intelligence/ ).

You may explore the website at the following link for more information:  https://

culturalq.com/about-cultural-intelligence/). 
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Watch Video 3.1 "The CQ© Model: 
Tool #1"

https://culturalq.com/about-cultural-intelligence/
https://culturalq.com/about-cultural-intelligence/
https://culturalq.com/about-cultural-intelligence/)
https://culturalq.com/about-cultural-intelligence/)
https://vimeo.com/485595563
https://vimeo.com/485595563


Many courses on culture and diversity predominantly focus on the differences in 

cultures with the hope that this knowledge will help the participant accept and 

adapt accordingly to different cultures. Companies have spent millions of dollars 

doing these trainings with the desire to bring acceptance and understanding of 

diversity within their businesses and organizations. Of course, understanding 

these differences may help. However, in a 2018 blog post, Dr. Livermore 

suggests that we need to stop teaching cultural differences…if that is ALL we do 

(https://culturalq.com/blog/why-you-need-to-stop-teaching-cultural-differences/).  

The reason for that statement is that if all we teach are the cultural differences, 

that knowledge alone normally doesn’t cause change, and may actually create 

more negative stereotyping and bias towards other cultures if not joined with 

other critical elements. Dr. Livermore believes that cultural differences should be 

taught as a piece or component to an overall training, which is the purpose of 

the Conexion Training Course. This course will look at some of the main 

elements that are different among cultures while also addressing how learners 

may make personal changes and adaptations in their own lives.

Another reason Conexion Training supports this research is that it is 

developmental in nature. What we mean by that is that regardless of what your 

CQ® scores are related to the different capabilities, you can improve it! That 

means if you take the CQ® Assessment and score low, this course and the CQ 

model will give you suggestions for improving it. Below is a chart that 

demonstrates the development potential that should start your personal 

reflective journey in understanding and adapting to your new culture.
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In Low CQ, you only notice what you see, hear, smell, touch, and taste.  As 

we have shared in Session 2, these things are judged according to your own 

cultural background, and you can easily ignore, or just not care about, the 

differences. As you grow in CQ, and your CQ increases to Moderate CQ, you 

begin to recognize some differences and may want to learn more. But it 

remains easier to just keep thinking about how people are similar to your 

culture rather than to understand the differences. With a developed, High CQ, 

you are able to adapt your behavior to other cultures as needed and 

effectively relate well to people of other cultures until it is natural and 

comfortable.

From low to high CQ

LOW           

Recognize cultural 
norms and begin to 
accommodate for 

them

React to 
external  
Stimuli

Adapt and adjust 
thinking and 
behavior as 

needed

MODERATE HIGH

Discover your global potential.

 ©2016 Culture Intelligence Center
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 For those interested in taking the CQ® Pro-Assessment, your scores and 

classification are calculated as follows, taking into account the worldwide norms for 

scores taking the assessment around the world: 

• Low CQ – those who score in the lower 25% of worldwide norms 

• Moderate CQ – those who score in the middle 50% of worldwide norms

• High CQ – those who score in the upper 25% of worldwide norms. 

Having lived overseas for 14 years and in a multi-cultural setting in the U.S., we 

have personally experienced that neither living as a minority population in another 

country nor living in areas of ethnic diversity makes one culturally intelligent.  That 

is why the four capabilities that the Cultural Intelligence Center has defined through 

extensive research in more than 64 countries are important. 
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ACTIVITY
Think about and answer the following questions:

• From your personal experience, how does your understanding of culture 

impact your work?

• Can you describe in 10 words or less why you see intercultural 

effectiveness as relevant to your work?

• What actions have you taken already to improve your intercultural 

effectiveness?

• What would you say is the one thing that most contributes to intercultural 

effectiveness?



Before we look at the four capabilities, lets define “cultural intelligence.” Ang and 

Van Dyke define it as “the ability to function effectively in culturally diverse 

situations” (quoted in the Level 1 Certification Manual of the Culture Intelligence 

Center, p.10). For example, the, International Labor Union and the Economist 

Intelligence Unit reported a few years ago that 70% of international ventures failed 

due to cultural differences and that 90% of leading executives from 68 countries 

named multicultural leadership as their top management challenge (Certification 

Manual, 2016, p. 59). The motivation and vision of Conexion Training for The 

Language Course and The Culture Course is for people to effectively work, live, 

and relate to people of different cultures, whether in their home country or a 

different country.  

Here are the four capabilities defined by the Cultural Intelligence Center on their 

website. We will discuss the first two capabilities in this session and the remaining 

two in the next session before proceeding to looking at the differences in Cultural 

Values.

CQ Drive: Your level of interest, persistence, and confidence during multicultural  

                   interactions.

CQ Knowledge: Your understanding about how cultures are similar and different.

CQ Strategy: Your awareness and ability to plan for multicultural interactions.

CQ Action: Your ability to adapt when relating and working in multicultural  

                    contexts.
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Definition of Cultural 
Intelligence



We have added another practical handle for these four capabilities and a question 

that you as the participant need to answer:

CQ Drive
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CQ Drive - Acknowledge Your Level of Motivation

Question: Why are you taking this course? 

CQ Drive is defined as “The level of interest, drive, and motivation to adapt

interculturally” (CQ Facilitator Manual, p. 23.) Basically, a person needs to be 

motivated and committed to a learning process. Motivation will vary depending on 

the person and the level of cultural understanding the person perceives they need 

to fulfill their job, task, or mission. Proper motivation and commitment are 

essential for relating well to people of other cultural backgrounds.

To make this personal for you, Why have you purchased this course? If you were 

content to remain in your own culture group and ethnocentric circles, you would 

not have made the investment of time and money. Write in the space below what 

your motivation is for taking this course:



Second, just be honest to yourself and acknowledge if you are just curious or 

see real value in learning and changing to relate well to other people of 

different cultural backgrounds. Your actions will not overcome your attitudes. 

Curiosity is great but can fade quickly. Knowing someone of another culture that 

you want to understand, or if it is a critical need to perform your job better, may 

create more long-term commitment. 
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Watch Video 3.2 "Culture Shock"

Motivation can fade over time, failures, or circumstances, especially for those 

who live in other cultures long-term. My wife and I, while living overseas, 

experienced more culture shock and frustration during our second year as we 

struggled to remain open to accepting, appreciating,  and adapting to the 

differences. The first six months to a year, life was an adventure and everything 

new. By our third year we had pretty well adapted. But the second year seemed 

more difficult. As mentioned previously, during that time we knew the difference 

by were trying to understand why the difference existed. 

9

https://vimeo.com/485599122


Every city has groups of ex-patriates, or “ex-pats,” that get together and very rarely 

spend free time with locals. Why is that? Because people are more comfortable in 

their own cultural group. This can be true of businesspeople, teachers, doctors, 

and missionaries! You will not persist in learning how to understand cultures and 

relate well to people within those cultures if you are not self-motivated to do so. It 

requires work. In some cases, we begin with great interest, but get to a point 

where we realize it is a lot of work and at times can be very embarrassing. So we 

lose motivation to continue learning and growing in our awareness. It’s just easier 

to stay home or with “people like me.”  The process to becoming culturally 

intelligent is like that of learning a language; it is a lifetime pursuit.

What we found to be true was this; if we persisted and pushed ourselves to 

continue relating to our new friends and culture when it would have been easier to 

hide, we eventually cherished them. We ended up incorporating many things from 

different cultures that have never changed over the years. We still love to wave 

good-bye to our visitors from our front porch like our Argentine friends always did 

with us, drinking mate at the kitchen table, and enjoying an incredible “asado” 

barbeque with friends. We still love eating Murgh Makhani (Butter chicken), having 

beautiful carved wooden furniture that was hand carved in India and serving 

visitors in our home in the same warm way that Indians served chai tea to 

demonstrate friendship and love. We adjusted and even adopted some practices 

that have stayed with us for many years. We still have friends in Argentina and 

India with whom we stay in contact after leaving Argentina more than 20 years ago 

and India more than 15 years ago.   A high, maintained CQ Drive, those internal 

and external factors that make us motivated, make a huge difference! 
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ACTIVITY
1. Answer the question: “Who is your ‘Other’?”  

With which culture or subculture do you find it most difficult to relate? Why? 

What characteristics of your “Other” group cause you anxiety, annoyance or the 

desire to avoid them? Are those negative stereotypes or are they misunderstood 

cultural characteristics?

2. My wife, whenever we saw something unusual living overseas, learned to 

always say to our children, “My, now isn’t that interesting!” Food is cultural and 

we have personally seen people freak out over food a number of times. So, if 

you are served a bowl of soup with a couple of fish eyes staring at you (or 

in some cases a live fish!), would you think:

• “I can’t eat that!” – Low CQ

• “This is different.” – Moderate CQ

• “Isn’t that new and interesting!” – High CQ

Be honest!

As we shared in Session 2, we all, to a degree, are ethnocentric. That is why we 

group together! But to become cultural intelligent, we need to face our own 

biases. In sociology, the term “Other” is used to refer to a person who is not like 

us. Those perceived differences may be along the lines of ethnicity, geography, 

ideology, religion, or socio-economic status. We all have biases and make 

negative and false assumptions about people. We must acknowledge that we 

have biases and tend to be ethnocentric to begin the journey of becoming 

culturally intelligent!



3. Make a commitment to meet with someone or share a meal with your 

“Other” each month for the next 3 months.

CQ Knowledge
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ACTIVITY

CQ Knowledge – Accepting That Cultures Are Different and That’s Okay

Question: Do you believe that your culture is better, worse, or just different 

than another culture?

CQ Knowledge is defined as “the level of understanding about how cultures are 

similar and different.” (CQ Facilitator Manual, p. 25.) As we previously shared, 

this aspect of culture training is the one most referred to and emphasized. It is 

quite important, and for that reason the 5 sessions in this course will discuss 

different cultural values. Remember that identifying and understanding these 

differences isn’t enough to be culturally intelligent. Knowledge must lead to 

acceptance and change. The danger of this knowledge is that it can lead to 

negative stereotypes if not applied correctly!
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It is important to understand that culture affects every area of life: business and 

economic systems, leadership principles, social interaction, religious beliefs, 

and family relations. Culture affects the development and formation of both 

verbal and non-verbal communication! As we develop this cultural knowledge, 

we will more clearly by able to see our own biases and ethnocentrism. To 

illustrate the impact of culture, read the following scenario: “Suppose that you 

are in a boat with your mother, your spouse, and your child when the boat 

begins to sink. You can only save one person. Who would that person be?” 60% 

of people from Western societies responded they would save the child and 30% 

said they would save the spouse. However, in Asia and the Middle East, 80% 

said they would save the mother. Culture helps define daily decisions! It doesn’t 

matter what your opinion is or what you think about it. It is reality.

When I interpret the world through my cultural lens, it is easy for me to think that 

the other culture is wrong, regardless of whether I am Western, Asian, or Middle 

Eastern. It’s because the behavior of the other doesn’t make sense to me. A 

Westerner can think that the Asians and Middle Easterners responses are 

wrong (or vice versa), or they can try to understand the other’s response.
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Watch Video 3.3 "Negative Stereotypes"
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Ethnocentrism does not mean that you degrade your own culture or think it 

inferior. Nor does one always need to adapt fully to the other culture. 

People should appreciate their own culture. It is who people are. However, 

it is possible to accept that your culture isn’t superior or inferior to other 

cultures. It’s just different. Only in understanding other cultures do you 

come to appreciate the strengths and weaknesses of your own culture. Is it 

better for the mother to allow her three-year-old to select the candy they 

would like? Or is it better for the mother to choose herself and just give her 

three-year-old a piece of candy? Culture can affect the answer to that 

question, but that does not mean that one is better than the other!

It sounds much easier than it is to truly accept other cultures as different 

and not inferior or superior! We want our way to be better because we 

understand it and know how to operate effectively in it. We want the other 

culture to be worse, so we can excuse not needing to take the time and 

energy to build relationships and understand it. That is why we need to 

have the knowledge to understand the differences and the willingness to 

accept those differences. This will help us start our journey to become 

culturally intelligent.
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When we lived in Asia around the year 2000, a 

major highway was being paved in the city. It took a 

long time, mostly due to the fact that when we drove 

by there, you would see large numbers of men and 

women carrying buckets of hot tar on their heads 

covered in rags to pour onto the highway. Our first 

thought was, “Those poor people! It is sweltering out 

here and that has to be miserable and that is just 

cruel. Why don’t they get a machine out here that 

can do it faster and those people don’t have to work 

under those conditions!!” What we had to learn was 

that it also would mean that all of those people 

would not work at all, have a job, and be able to 

eat!” Years ago, a U.S. rap artist who had a heart for 

a country in Africa and went around at his concerts 

taking up clothing for the African people. The end 

result was that he gave away so many shirts that the 

clothing factory in town went out of business and 

everyone there lost their jobs and means of 

livelihood. Culture is the that. What we think we 

know and what reality is are often not the same 

thing…not even close. That is why CQ 

Knowledge is so important!
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ACTIVITY
This week have a conversation with three people of other cultures or 

subcultures. You may tell them that you are taking a course on cultural 

differences and need their honest input. 

1. Tell them the boat scenario above and question: “Who would you save?” Then 

ask them why.

2. Ask them for at least one saying, proverb, or idiom used in their culture and to 

explain what it means. For example, a U.S. saying is, “Pull yourself up by your 

bootstraps.” An African proverb says, “If you want to go fast, go alone. If you 

want to go far, go with others.” Both are impacted by culture.

3. Ask them how decisions are made in their family.  

16


	The CQ Model and Other Tools Part 1
	®
	ACTIVITY
	Definition of Cultural Intelligence
	CQ Drive
	ACTIVITY
	ACTIVITY
	CQ Knowledge
	ACTIVITY

