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There has been much written and taught about culture for decades, and you 

can now find all sorts of information on the internet from reliable sources and 

others that are not so reliable. Although, we have spent the last 5 sessions 

covering major cultural values and differences that exist, remember the CQ 

model discussed in sessions 1-4. To become a person who relates well to 

people of other cultures, remember you cannot stop with cultural knowledge. 

If you have completed the sessions and have not had any conversations with 

people of different cultural backgrounds, you may need to consider or 

reconsider why you’re taking this course. Becoming comfortable relating to 

people of different cultures is not a class like math or literature. You have to 

have the conversations, grow past your assumptions (and knowledge) and 

learn by experience. One of the weaknesses with the mass quantity of 

information now is that we don’t stop to have the conversations necessary to 

truly appreciate a culture or people without beyond what we google or read. 

You will not become culturally intelligent reading about culture, but by 

knowing people. 

We have per given you sets of 4 that you can easily memorize:

CONEXION TRAINING - 4 A's CQ MODEL © 4 MAJOR CULTURAL VALUES

ACKNOWLEDGE If You Are Motivated CQ Drive Individualism/Collectivism

ACCEPT Cultures Are Different CQ Knowledge Power Distance

APPRECIATE Why Cultures Are Different CQ Strategy Uncertainty Avoidance

ADAPT Your Behavior When Needed CQ Action Context



This course has given you activities to think through each of the sessions with a 

culture coach or friend of another cultural background.  As we conclude this 

course, please do the following exercises related to CQ Strategy. 
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Watch Video 10.1 "Conversations"

Conversations and Questions

Knowing what you know now, how would you plan a conversation when 

interacting with a person you know from a different ethnic background? In 

each of the below activities, please think through the information you have and 

what questions you would ask. Look up in Hofstede’s data (geerthofstede.com; 

hofstede-insights.com/product/compare-countries/) to find what the national 

score was and consider along with the information shared in this course to 

develop a plan for a conversation. If you know someone, have conversations 

with them! If you don’t find someone at work, school, or in your neighborhood. 

Cultural events such as weddings, funerals, birthdays, beliefs about education, 

making decisions, and religious beliefs are all good conversation anchors to 

begin to understand how people think. Avoid Yes and No questions as much as 

possible. 

https://vimeo.com/485628238
http://geerthofstede.com
http://hofstede-insights.com/product/compare-countries/)
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Examples of Questions: (don’t think people haven’t asked the bad questions! You can 

find out the same information by leaving your assumptions out of it.)

5

Good Questions Bad Questions

What is the reason or significance behind 
people eating with their hands in India?

Don't you think it's gross that people eat with 
their hands?

Why do people in the U.S. eat fried chicken 
and pizza with their hands?

Why do people in the U.S. touch all of that 
greasy food with their hands? That's nasty!

What do you think the people's needs are? I think this is what the people need. Don't you 
agree?

What are the history and beliefs that hold the 
cow as a sacred symbol?

Why would people NOT eat beef?

What is the history of people having rights to 
possess guns in the U.S.?

Doesn't it promote violence for people to 
have guns?

What is the appropriate time culturally to 
arrive and leave if invited to a home for 
dinner?

Should I arrive 20 minutes late like everyone 
else does?

Hopefully you get the picture. Try to leave your assumptions and own beliefs and 

values out of the questions! People will have more freedom to share what they 

think and believe about their cultural values. Be a learner! You will have time to share 

your values during conversations as well.



Perhaps as you were working through sessions 5-9, you had some ideas that 

were challenged. We want to be clear about some common misconceptions 

related to cultural values that show us the need to keep learning. There will 

always be some people that these are true of, but not necessarily the majority 

within that culture. And these misconceptions will also be true of some from the 

opposing cultural value. Some examples are:

• Individualism/Collectivism

- Misconception: Individualistic people are selfish and self-centered.

- Misconception: Collectivistic people are all extroverts.

• Power Distance

- Misconception: High Power Distance leaders are corrupt because of their 

power.

- Misconception: Low Power Distance leaders are weak because they don’t 

just tell us what to do.

• Uncertainty Avoidance

- Misconception: High Uncertainty Avoidance people don’t trust anyone.

- Misconception: Low Certainty Avoidance people are incapable of 

planning.

• Context

- Misconception: High-Context people don’t like to accomplish tasks. 

- Misconception: Low-Context people don’t like people.
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Misconceptions



Each one of these may seem like normal conclusions, but they 

are incorrect. For example, high-context, relational people want 

to get work done and accomplish tasks. How they accomplish 

that may be very different and require more time. People are 

seen as the way to accomplish the task!

Can you think of why the other statements would be 

misconceptions? 
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If you have enough conversations, you will eventually hear some things 

you don’t want to hear. When you learn about other cultures and how and why 

they function as they do, you will also learn about your own culture and how and 

why it functions as it does. You will notice cultural systems that have been 

created from the majority culture. That’s not all bad. It’s how society has 

functioned, and people have survived within that culture. 

On the one hand, it is normal for a person to be defensive about their own 

culture if people are negative about it.  Some people, however, criticize their own 

culture unnecessarily when they see other how other cultures function. It’s part 

of the aspect of the Globe Study we have mentioned that people want their 

culture to be different than it is. It is important to remember the mantra we have 

stated repeatedly: “One culture is not better or worse than another. It is 

different.” That applies to how you see your own culture as well as others.

“How do I react when confronted with the realities of my own culture?” 

 

How Do I React? 

Watch Video 10.2 "How Do I React?"

https://vimeo.com/485631619
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Have lunch or dinner with a neighbor, colleague or acquaintance of a different 

ethnic background. If you already have a relationship established it is better 

because there is already some trust built for honest, open discussion. But if not, 

begin now!  Remember that they may or may not understand their own culture, 

so use this time to share what you have learned. It may help both of you to be 

more transparent! 

• Define the ethnic or cultural background of the person with whom you will 

meet.

• Look up any information available on geerthofstede.com or Hofstede-

insights.com to learn what may be true of people from the country of origin.

• From sessions 5-9 of this course, pick 2-3 topics that interest you and plan 

what questions you would like to ask them.

• After the conversation, write down what were the top three things you 

learned about the person and their culture.  What did you come to 

appreciate about their culture?

• From what you learned in the conversation; what behavior do you think you 

will change the next time you interact with them? (how you greet, how direct 

or indirect you need to be, etc.?) This is CQ Action in action!

Repeat every time you meet with people of different cultural backgrounds!

Final Project Details

http://geerthofstede.com
http://Hofstede-insights.com
http://Hofstede-insights.com
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Rarely will you offend someone if you show genuine interest in their culture 

and ask honest questions in the right way.

REMEMBER: YOU DO NOT GET COMFORTABLE RELATING TO 

PEOPLE OF OTHER CULTURES BY DOING COURSES AND READING 

BOOKS. YOU BECOME COMFORTABLE BY INTERACTING WITH 

PEOPLE OF OTHER CULTURES USING THE PRINCIPLES YOU HAVE 

LEARNED IN THIS COURSE. 

When you have completed the Final Project, please send your notes from 

your project conversation to info@conexiontraining.org.  There is no quiz 

for Session 10, so once you have sent your project notes, having taken the 

other quizzes from Sessions 1-9, you will receive your Conexion Training 

The Culture Course certificate!
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mailto:info@conexiontraining.org


We at Conexion Training encourage you to take the CQ Pro – 

Assessment or the CQ Cultural Values Assessment. This will help you to 

identify which of the four capabilities: CQ Drive, CQ Knowledge, CQ 

Strategy, CQ Action are strengths and which are weaknesses. Purchase 

of an Assessment comes with a 2 hour debrief session for groups of no 

greater than 10 people once results are received.  You may sign-up for 

an Assessment by clicking here.
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CQ Assessment
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