
8.2 COMPETITIVE VS. COLLABORATIVE



So when you deal with competitive and cooperative cultures, again, you see this 

difference in how it affects the way that we work and how we may prioritize things. 

One of the greatest examples, my wife and I were recently watching a show, a 

series of shows, called the World's Toughest Race. And it was from Fiji and there 

were two teams from Fiji in the race. So you had teams from New Zealand, 

Australia, Canada; there were countries, I think there were 66 teams, I can't 

remember. So the idea here is they're going to race and they're going to do 

mountain climbing, swimming, rowing, hiking, biking for like 670 kilometers. And 

so you have 11 days to do this. So you have these teams and they're all trying to 

finish first in the beginning. 

But you have these two teams from Fiji. And it was really quite interesting 

because the teams from Fiji, their goal was to finish the race. But wait a minute, 

not just finish the race, they wanted to finish the race together. So over these, you 

had a maximum of 11 days, and the first team from New Zealand won in four or 

five days, something like that, and the teams from Fiji are out doing all of these 

things in the rivers and mountains, and all these things. And yet what we saw was 

is that when one team from Fiji finished before the other team, they would stop 

and wait on them. 
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I mean, their goal was that we are going to get to the finish line and we're going to 

get to the finish line together. So sure enough, at the end of the show, the last two 

teams to finish the race were the two teams from Fiji. And what they did is they 

had to row their boat in, one rowed in front of the other, the other got out, came in, 

and they walked arm in arm to the podium so that they could finish, tied for last 

place. But they met their goal: they finished it and they finished it together. This is 

very difficult for people from competitive cultures.

Now, Japan is an extremely competitive culture, but because they're collectivistic, 

you don't have competition on an individual basis. As a matter of fact, there's a 

saying that if the nail pops up, you hammer it back down. But they do compete on 

a team basis. And that affects the way that they may do business. For example, in 

Japan, they have specific rules. You do not talk about work on the subway 

because we are competing, but we compete as a team, not an individual. So a lot 

of these characteristics are tied together as we look at culture.


