
7.1 AVOIDING UNCERTAINTY



The last major component we're going to talk about is the avoidance of 

uncertainty. Because in culture, cultures tend to try to either avoid uncertainty, try 

to control the future, or not. But the way this works out sometimes can be quite 

interesting.

One thing that I think of about uncertainty avoidance, in India they had a very 

famous saying, and it was basically what to do. Now when you said what to do, 

we would say, "Well, what are we going to do?" And the idea was, you know, 

there are some things that are out of my control, and so what can you do? 

So one day I'm in the car and I'm driving through the streets of Calcutta, and I go 

through an intersection and have the right of way. And there is a bus that is going 

slowly, and I'm just assuming this bus is going to break, but he doesn't break.  

And he hits the back of the car. And so when he hits the back of the car, of 

course, the bus stops. And we had a driver at the time and he ran to the bus and 

took the bus keys and he brought him back to the car. And then the traffic police 

comes, and then the traffic police comes up to our car window and he says, 

"Brakes failed. What to do?" And so he wanted to take the keys back to the bus 

driver so the bus driver could continue on his way. 
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Well, I'm thinking, well, if his brakes failed, why are you giving him back the keys? 

Because will they not fail again? So what to do is a lower uncertainty avoidance. 

There are some things I can't control and I just cannot do anything about it.

Some cultures function that way, other cultures have a very high uncertainty 

avoidance and working with people at those different cultures can sometimes be 

challenging.


