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So now we finally get to some of these cultural differences. And one of the huge 

differences that we encounter is individualism versus collectivism. 

When we were living, again, in India, in South Asia, we had an accountant that 

worked for our company and he was getting married. And so he invited us to the 

wedding, which was a very big honor and weddings are a big deal. And I really 

want to use this wedding to illustrate to you this whole concept of individualism 

and collectivism because it is very difficult for people to understand the concept of 

an arranged marriage.

So in some parts of the world, the family of the groom and the family of the bride 

basically are the ones who help decide, or decide, with whom their son or 

daughter is going to get married. And the concept, which is very normal, is that 

they may not love each other when they're married, but they will grow to love 

each other. Well, that's just a completely foreign concept to someone from an  

individualist country; We have the right to choose.

So anyway, this family had a wedding and we're headed to the wedding. And I 

had gotten a Indian dress linen, Punjab, and we were headed to the wedding and 

I thought, you know, this is great. 
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And so we're about 10 minutes out, and I get a phone call, and it's the groom. And 

the groom says, "Hey, Mr. Steve," because there they use the term, Mr. Steve, 

"Hey, Mr. Steve, where are you? We're holding up the wedding." And I'm like, "Oh, 

don't hold up the wedding for me. You know, go ahead and do the wedding." So 

we get to the wedding and we opened the door. And when we opened the door, 

the groom, and his father, and I are the only ones wearing the Indian dress. 

Everyone else is in Western clothes. So again, you can't really, sometimes, 

understand what's going on.

But the basis of collectivism is that decisions are made by the group, by the 

families. It's not a groom and a bride. It is the groom's family and the bride's family 

are getting married. So in a collectivistic society, what happens is, when you deal 

with university, when you deal with taking a job, that's not just something that the 

individual decides. Because in individualism and collectivism the idea is basically, 

who am I? When I talk about who I am, am I talking about my person? Or am I 

talking about a larger ingroup that has the ability to help decide? That's why the 

individualism, one of the major tenants of individualism is this: If the decision 

affects me, I have the right to make that decision. Which is completely opposite of 

collectivism.
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