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So when we have acknowledged whether we really care or not to understand how 

the culture, or CQ drive. And when we've also accepted that cultures are going to 

be different and they're not better nor worse, they're just different, then we come 

to CQ strategy. And this is where we really learn to appreciate culture because 

this is where we began to have conversations with people.

So I go into an area, and I may be living there, I may be there for a week or two, 

and I have done my research. I've gone to the websites, I see what is norm for the 

people. And so what I do is, I take that information and I build sort of a plan and a 

strategy to ask people questions. Now I realize they may not be completely, they 

don't know me if there's no relationship, and so it may be a little skewed. But I 

have a plan: I want to ask people certain things. So CQ strategy is basically 

asking people the right questions based on the understanding I have of their 

culture.

So for example, when we were in Latin America we dealt with the issue of - in 

growing up in the U.S. if I told someone I was going to be there at seven, then 

that meant I would get there maybe four or five minutes till seven. 
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So we were going to see a couple and so we were going to have dinner, we were 

supposed to be there at seven. So we get there, like great North Americans, we 

get there at 6:55 and we knock on the door and the lady answers the door in her 

robe because she's in the shower. Because what we didn't realize was, is there 

that meant you were going to leave the house at seven. So they weren't even 

expecting you until 7:15 or 7:20.

So in CQ strategy, you start building relationships and you ask them, why is that? 

Why is that true? If I am in the United States and I have a dinner appointment at 

7:00 PM, and someone knocks on my door at 6:30, then what do I tell them? I tell 

them, I'm sorry, but I have to be somewhere at seven. But when we were in 

Argentina, if I have a seven o'clock appointment and someone knocks on my door 

at 6:30, culturally it is more, it was more acceptable to invite the people in and 

arrive late at the scheduled dinner than it was to just tell the people they had to 

leave. Because they had made the effort, because the culture was more 

relational.

So when you begin to understand why things work the way they do, that's when 

you learn to really appreciate the culture. So therefore, you have to have a plan, 

ask questions: Why is this? Why is this not? And always put yourself as a learner.
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