
10.1 CONVERSATIONS



So again, when we deal with strategy, we need to build relationships with people 

and be able to have some conversations. I had a friend in India and one time I 

met him and he said, "Well, I just finished a meeting with about 15 leaders that 

were in the city and we have someone coming in and doing a conference on 

leadership. So we're meeting together with them and we're trying to figure out 

how to have this conference." And I said, "Oh, that's great." I said I knew the 

conference leader and all. And so I said, "That's great." I said, "So let me ask you 

a question." You know, I'm just curious and these, the conversations you'd have, I 

said, "So you all, you have like 15 people and you're going to have three or four 

meetings. You're going to promote it. You're going to have this conference. It's 

going to last five days." So we were at this point in the relationship. So I basically 

said, "So after the conference, what kind of changes do you think will happen?"

Well, and he looked at me, very earnestly, and he said, "Nothing." I say, "Okay, so 

help me understand here. So you're going to put all this time and you're going to 

put money in a conference from somebody coming from another country and you 

know going in that there's not going to be any change from it?" And he said, "Well, 

yeah." I said, "So from my culture, why would you do that?" He looked at me and 

he said, "Well, we don't want to hurt their feelings. And, you know, they'll share 

some good stuff, but we know it's not going to change anything." 
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So those are the type of conversations that you need to have with people. Those 

are the type of conversations that need to be had because how can you be 

productive if you do not understand what is really going on? So part of CQ 

strategy is that when we're in a place and we notice things happen that are not 

common to us, we need to develop an attitude of well, you know, that's 

interesting.

And so we don't need to rush to try to figure it out. But we do need to realize 

something happened there that I'm not sure why it happened, and I want to find 

out. Because what you find is that cultures function for a specific reason. There is 

a worldview that creates values that affects the behavior of the people. And I don't 

want to just see the difference in behavior, I want to understand the value behind 

it. And I also want to understand what is their way of thinking that leads to those 

values.

Sort of a humorous story that shows that there is a reason for most everything 

that happens. We're in Bangalore, India one time and we were doing some 

shopping, and I noticed that there was an overpass to a train. But as I stood 

there, I noticed that every time a train came by that the foot traffic, the bicycles, 

the rickshaw, even the cars would stop. So in my mindset I'm thinking, so why 

have an overpass if every time a train comes by, everything stops? So I just found 

someone in a store and I said, "I have a question for you. You know, I'm, 

obviously, I'm not from here and I have a question for you."
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And he said, "Okay." Spoke English and he said, "Okay." I said, "So you have a train 

overpass and the purpose is so that it doesn't stop traffic. But I kind of noticed that 

every time a train comes by that all the traffic stops. And that's just sort of curious to 

me, it's sorta interesting. Can you explain it to me?" And he said, "Oh yes, that's an 

easy one." He said, "In India, all the bathrooms are holes in the ground. So when a 

train comes by, people just think I'm not going to cross under it."

So that is true of how cultures function, it's not some random thing. It's that way for a 

reason. And if I want to be comfortable in cultures, I want to develop questions and 

have a strategy to find out why things are the way they are. Not change them, but 

find out why they do those things.


