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Note: This session may contain some overlapping information with the previous 

sessions. Please consider any repetition as a review. 

IN THIS LESSON, the learner will process how to build a systematic plan of study. 

When a learner attends a formal program or institute, quite often they think that 

this program is sufficient for their learning purposes. Many are sufficient, but 

some are not. After a period of time, the learner may begin to realize that their 

advancement is slower than expected and they start to think about what should be 

done to improve effectiveness. This may require an adjustment of expectations if 

the pace of learning is good. Or, it may be that something in the program is lacking. 

The learner should periodically evaluate their situation and the effectiveness of the 

system of study. Evaluating a system of study will include the following aspects: 

1. The time spent in study by the learner and how weekly study time is 

divided out as per Session 2. 

2. The level of difficulty of the second language in comparison to the 

learner’s first language.

3. Any impediments or challenges the learner may have in regard to learning.

Weekly study time in this course is the amount of time a learner 

studies each week. As previously stated, this may range from 2 hours 

each week to 30+ hours each week. Overall length of study time, 

however, is defined as the duration in months and years of study 

devoted to learning a new language. 
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4. The curriculum or method used in study and additional resources that 

are available.

5. If a learner is in an established or inflexible program—evaluating what 

program components are provided and which are lacking.

6. If the classes attended or the tutor hired adequately provide the needed 

instruction or explanations.

7. If the learner needs more help with preparing for, or going out into, the 

community, to practice listening and speaking with skilled speakers of 

the new language. 

In the world of linguistics, determining the effectiveness of the previously 

mentioned aspects comes from areas where language learning happens and 

has been researched. These areas include the following: world language studies 

departments in universities, study abroad courses in foreign countries, intensive 

“immersion like” and “at home” courses in universities and privately funded 

institutions, and language programs in the U.S. and foreign countries. 

Recommendations and program designs coming out of these types of programs 

often emphasize that language learners should consider study for 25–30+ hours 

each week for a full-time schedule. As shown in Session 2, this amount of weekly 

study time will need to be extended over a period of years and may vary depending 

on the program and the learner. Some learners may opt to apply themselves for 

40+ hours a week and others struggle with 25+ hours a week. 

In Session 2, we discovered that the trajectory for advancing was much faster 

when a student applied himself to studying full-time over a longer period of time. 

In Session 4, we discussed the fact that the overall length of study time was 

affected by how different a language might be from the learner’s first language. 

Although the difficulty of the language may not change the number of weekly 
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study hours, it may extend the overall length of study time 

in months and years for some learners. 

It is good for the learner to be aware that the amount of 

time needed to become a skillful user will vary depending 

on these types of difficulties, such as in the written systems 

as has been demonstrated. Different languages have 

different challenges and some languages vary a great deal 

in grammatical structures, syntax, etc.

Full-time (25–30+ per week) and part-time (15+ hours per 

week) study generally follow the same trajectory although 

part-time learning will take longer to arrive at the same 

place. The difference is that when a learner studies part-

time, this implies arriving at a higher level of proficiency 

over a longer period of time (in years), as shown in Session 

2. If a learner studies less than part-time, then learning is 

commonly more tailored to specific areas of need. 

Survival level language is a very different plan than one 

for those needing more advanced language. The survival 

level learner may only want a few simple things from a 

language (such as sharing personal information, greeting, 

making simple purchases, etc.) as opposed to having more 

advanced spontaneous language ability for any social or 

professional situation. 

For the purposes of the current course, full-time, part-time, 

and survival level learning (10 hours or less per week) are 

discussed.
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Take a few minutes to revisit and consider the following priorities. Write down the 

answers to the following questions about yourself on a separate piece of paper: 

• What is your purpose for learning this new language? 

• How much time each week can you realistically dedicate to learning with your 

current schedule? 

• How committed are you to learning how to organize your time to include 

instruction, private study, and practice time? Are you willing to make some or 

all of your own student-driven plan (discussed later in this session)?

I am: 

• How committed are you to planning some lessons and finding or making some 

materials for your learning? 

 Plan all of my time each week

 Plan half of my time each week

 Plan none of my time each week 

 

In answering the questions listed above, the learner can evaluate his or her 

own perspective for language learning and be involved enough in the process to 

ensure a well-balanced system of study. The amount of weekly time and extended 

long-term study time help learners have realistic expectations about outcomes. 

Studying 30+ hours each week for 2+ years will yield more advanced level ability 

than a learner studying 15+ hours each week for 1+ year. 

  Committed   Somewhat committed   Not committed

Watch Video 5.1 (an overview and how to  

set up a system of study with a schedule). 

https://vimeo.com/468579205
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The learner needs 
to have reasonable 
expectations for 
outcomes, as they 
are related to the 
amount of study 
time that he can 
dedicate to language 
learning.
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If the learner understands the need and the extent 

to which they must make a commitment for certain 

outcomes, they will either adjust their life in order to 

achieve certain outcomes within a given amount of time; or 

adjust the level of expectations. This is the overall purpose of the 

current course. 

The learner needs to have reasonable expectations for outcomes as they 

are related to the amount of study time that he can dedicate to language 

learning. If a learner has a full-time job and can only study a few hours a 

week, then he or she must expect the outcomes to be more limited. With 

a few hours each week, a learner will have limited progress. Depending 

on your goals, this may be acceptable to you as the learner. 

A learner who is only able to dedicate a small amount of effort cannot 

expect outcomes like those of a one dedicating himself to full-time study. 

Learners must be realistic and understand that 
no commercial product can facilitate language 
learning to a faster degree. 

There is no “super” product that will accelerate learning to an abnormally 

fast rate. There are, however, many excellent and effective commercial 

products that can be used as resources in language learning that may 

enhance and improve learning over the long haul. Effective products 

should be sought after by learners. If the learner is using something that 

does not benefit learning, then they should consider eliminating it. An 

ineffective product or method may slow learning down. 
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With this said, language “acquisition” is a process 
that occurs through time as an intentional, well-
planned, and difficult endeavor. 

This type of planning will include the implementation of effective tools. In many 

cultures where microwaves cook food in minutes and short flights help passengers 

arrive quickly, it is difficult to accept that some endeavors still require longer and 

more complex efforts. Language learning is one such endeavor. There is no shortcut. 

An example of a maturation process similar to language learning is that of the 

conception and maturation process of a fetus in the womb. A child grows within 

the womb of a mother for nine months. We have not shortened our expectations 

of this process even in an age with many benefits from modern science and 

medicine. When a premature baby is born, modern science and medicine have 

labored to find ways to sustain and foster the continuation of the maturation of 

the child so that it can survive. However, the best and most sought after plan 

is for the child to be carried full-term. There is no short cut to maturation—the 

desire is for a healthy, fully mature baby to be born in a timely manner. To have 

a healthy view of language learning, the student must realize that any shortcut or 

promise to quickly reach a very skillful use of the new language is generally a false 

promise. Second language acquisition will take time and effort. 

Competency in a new language may vary according to the purpose of the 

learner. If a learner wishes to greet his new neighbors and interact in light social 

situations, then arriving at a mid to higher intermediate level language ability 

might suffice. However, if the learner wants to read material and talk about things 

at an in-depth level, then he or she will need to reach a more advanced level 

of competency. If the learner wants to work professionally or achieve academic 

pursuits, again, a deeper level of competency of advanced or superior level 

language would be needed. 
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components 
to include
when building a personal study plan

There are three general areas of focus when planning a well-balanced study plan. 

Your plan may differ from other learners. It is a personal plan. If the plan is full-

time, it will include approximately ten hours in each area every week. The following 

components should be considered in planning a personal system of study: 

Instruction time is defined as the time dedicated to the guided learning of the 

structure of the language from a proficient speaker, teacher, or tutor of the 

language. This may include instruction and explanation of grammatical structures, 

vocabulary, pronunciation, etc. This can be done in a class or with a good tutor.

Personal private study time occurs when learners set time apart in their schedule 

to study what they are learning during instruction time. This is often called 

“homework” or reinforcement work which is done alone after class or tutoring 

hours. If all homework is completed within 10 hours, learners can investigate and 

explore the language independently using tools and resources. 

instruction 
time

personal 
private 

study time

practice
time
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Practice time is spent listening to and 

speaking with a person or persons who 

skillfully speak the new language. This includes 

both planned and spontaneous opportunities 

for listening and speaking. Each one of the three 

components will be addressed in greater detail in later 

sessions of this course. 

Many established programs provide time toward the aforementioned 

components, but these programs must be evaluated to see if any elements 

are missing. 

One of the biggest mistakes that full-time 
language learners make is completely and 
blindly trusting established programs to meet 
all of their needs for balanced study. 

It is rare that sufficient practice time is provided in an established 

program. Generally, more instructional time is provided without sufficient 

practice time. As an example, if you study at a local university in a 

language program, some instruction time is normally provided. What 

needs to be evaluated is whether or not what is offered at the university is 

Watch Video 5.2  
on Instruction and Private Study

Watch Video 5.3 
on Practice Time

https://vimeo.com/464796681
https://vimeo.com/464796944
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sufficient. If you attend classes for four hours each week, 

that is not sufficient if your goal is 10+ hours each week 

of instruction. The learner will need to find six hours of 

additional instruction time by hiring tutors, paying the 

teacher for extra after-school hours, or attending additional 

language classes. The student should not “drop out” of 

their established program if it is beneficial to learning, 

but rather add another six hours of instruction time to the 

schedule through tutoring or additional classes to complete 

the amount of instruction time needed for weekly study. 

Also, this might provide better variety in instruction as well. 

It is best not to have only one resource for learning. Variety 

in teachers, tutors, curriculum, methods and other things 

will provide a more holistic picture of the new language. 

The same is recommended for private study time and 

practice time in regard to having a complete schedule. If 

there is insufficient homework provided to complete private 

study time, additional material should be found and studied 

by the learner during that time. If there is one hour of 

conversation time provided, an additional 9+ hours of pre-

planned and spontaneous practice in listening and speaking 

should be carried out by the learner. When a part-time 

learner is studying language, he or she will evaluate each 

area based on a division of time between the three areas. 

It is not well-balanced for a part-time learner to spend 10+ 

hours in instruction and neglect the other two areas. In order 

to progress in a well-balanced, general language ability, an 

equally distributed amount of time should be dedicated to 

each area. In this case, it would be 5+ hours for each. 
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For survival level language learners who maybe study up to 10 hours 

each week, time can be tailored to the his or her exact interests or needs 

more than focusing on a general language development. The goals and 

objectives that a survival level language learner would like to reach in 

the language become a priority over a general ability in the language. 

This type of learner might want to memorize and begin using appropriate 

greetings and learn how to share some very basic personal information 

about themselves, such as his or her name, occupation, hobbies, etc., in 

order to engage in basic interactions. In this type of situation, the learner 

can engage in very valuable language interactions, although he or she 

may not be able to understand or answer subsequent questions that arise. 

This may either frustrate the learner or encourage him or her to pursue 

more language ability. 

Language learning at any level is valuable. 

If a learner only has a small amount of time to dedicate to some things 

in the second language (L2), this is still considered a valuable pursuit. 

The level of study and intensity of L2 learning can change and be 

increased or decreased at any time. This is dependent on the learner and 

his personal situation. 
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key principles 
for language learning

VARIETY challenges us to expand our horizons.

• Study plans can be tailored

Learning a language is a PROCESS.

• Difficult but worthwhile

• No shortcuts

• Conception to birth metaphor

Language learners need to be INTENTIONAL  

and PERSISTENT in their study of another language.

• Learner is responsible

• Don't just accept a program—evaluate and act

A well-rounded language study plan needs BALANCE in  

instruction, private study, and practice time.
• Components to Study Plan

• Assess and balance out hours (even if attending a program)
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activity
Fill out a possible schedule in the activity that follows. See what a 

schedule might look like for a full-time language learner studying in 

another country. When would you prefer to have private study time? 

Practice time with friends or hired practice partners? Instruction time? 

Be sure to include the following on your chart:

1. Instruction in a class – 4 hours

2. Instruction with tutors – 6 hours

3. Private Study Time – 10 hours

4. Practice time with hired practice partners – 4 hours

5. Practice time with friends – 6 hours

The next page of this session includes an example chart which you 

are welcome to reference. Your chart is on the final page.
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activity

mon tue wed thu fri sat sun

8 am

Free Day

9 am l l

10 am l l l l l

11 am l l l

12 pm

1 pm l l l l

2 pm l l l l

3 pm

4 pm l l

5 pm l l l

6 pm l l l

7 pm l l

8 pm l l

example chart

l instruction
in a class

4 hours

l instruction
with tutors

6 hours

l private study
 

10 hours

l practice
w/ hired partners

4 hours

l practice
with friends

6 hours

10 hours 10 hours10 hours
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activity

mon tue wed thu fri sat sun

8 am

9 am

10 am

11 am

12 pm

1 pm

2 pm

3 pm

4 pm

5 pm

6 pm

7 pm

8 pm

your chart

l instruction
in a class

4 hours

l instruction
with tutors

6 hours

l private study
 

10 hours

l practice
w/ hired partners

4 hours

l practice
with friends

6 hours

10 hours 10 hours10 hours
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