
8.2 EVALUATIONS



Some of you might be asking, "Dr. Nolan explained why, but wouldn't it be 

enough if I just went out, practiced, and people told me what I did well, what I 

didn't do well?" Well, that has a purpose, that's a good way to get kind of a 

general baseline for how you're doing. But really, evaluations serve to dig 

deeper. And to answer the question why: it's because we always have blind 

spots in our language. There are things that we just don't see. And if somebody 

just passing by hears our language and compliments it, that doesn't always give 

us the feedback we need to improve the language. So you need someone to 

pour into you and help you see where your weaknesses lie.

This can be very difficult because it requires us to be humble and vulnerable. 

And that's really difficult when all we hear is, "you're not doing it right," but it's 

part of the process. Endure it, stick with it. Find tutors who encourage you, 

along with tutors who kind of nitpick and give you the information on, or give you 

feedback on things that you're not saying quite right. And I wanted to give a 

personal example of what this evaluation could look like from my own life. Part 

of our training is to show students what being evaluated feels like and what 

being the evaluator feels like. 

8.2 EVALUATIONS



So in our second language acquisition course, with students face to face, we 

normally ask the students to evaluate our second languages, which in my case 

are Spanish and Portuguese. So every once in a while I have a group of 

students work through the process of understanding what an evaluation is and 

how to do it. And then they evaluate me, so they can kind of feel what it's like 

from the evaluators perspective. So I can tell you, from groups of students that 

have given me evaluations, that my level following the ACTFL scale, which we 

talked about before, in Spanish is advanced mid, on average, sometimes it's 

higher, sometimes it's lower; but with the total number of evaluations, and I've 

had like six or seven, the average is about advanced mid. Portuguese, the 

average is intermediate low. Now that gives me a level, I can go to the ACTFL 

scale, I can read the level, I can see what I can manage and what I can't 

manage and make decisions on how to advance.

The other thing that they do is they give me concrete examples of what I'm 

doing well and what I'm doing poorly. So in Spanish, I struggle a lot with noun 

gender and the subjunctive. And the reason I know this is because students 

have told me, "You struggle with gender and the subjunctive." In Portuguese 

they tell me, "Hey, your accent's pretty good. You got everything in the right 

place, but when you speak in Portuguese, you use words from Spanish and it's 

distracting." So I know, okay, when I'm talking about my Portuguese, one of the 

weaknesses I have is that I draw too much from Spanish. I use words that you 

would normally use in Spanish to communicate in Portuguese.



And even though they understand me, it's not the way they would communicate 

it. So that helps me get a picture of steps that I can now take to improve my 

Spanish or Portuguese. In that sense evaluations act kind of like a map. If you 

have your goal set, and by this point, by Session Eight, you should have your 

goals set, but if you have your goal set, you have an X and this map can tell you 

how to get there.

If you don't have a map and you're just using whatever assistance from a tutor, 

and you're just kind of roaming around practicing however you can, you could 

end up way off base, way off the mark in terms of reaching your goals. So 

evaluations help direct us towards our goals specifically. So if you have the 

specific goal, for example, of working within a university system overseas, and 

you want to be able to present in a foreign language, that means that you're 

standing in front of a group of people speaking in a foreign language with a high 

proficiency, because they have to understand very technical material. That is a 

longterm goal that has several short term goals in the middle. But if you divert 

from that path, and if you stick with, I want to be able to speak about myself and 

personal information, you're never going to get to the goal of presenting well at 

an academic level. So keep your goals in mind and use evaluations as a map to 

help get you to where your goals are.


